MINUTES OF MEETING
NORTON IN HALES COMMUNITY SPORTS CLUB

MONDAY 21 MARCH 2011    

HELD AT THE COMMUNITY SPORTS CLUB AT 7.30

Trustees present:-

Philip Smith

Chair

Elaine Hewitt

Secretary

Alan Eardley



Martin Rowley


Daren Peacock
representing cricket club

Paul Evans

“

Neil Backes

“                   tennis club

Joyce Swire 

“                   bowls club

Sandy Flowerdew
“ Norton in Hales Primary school

Penny Tresadern
“ the Parish Council

1.
Apologies


Liddy Hall, Treasurer

Neil Groom, council

Roly Tavernor, tennis club

2.
Minutes of Meeting 29 November
Were agreed and signed off.  

The Chairman had undertaken to obtain three quotes for future maintenance of the playing fields.  These were all around the same cost and eventually it was agreed to give the job to Ann (John Lovatt’s daughter) who, it was felt, was very knowledgeable, flexible and best for the job.  She has already undertaken the first cut.

3.
Treasurer’s Report
Daren Peacock provided figures to year ended 31 October 2010.  Accounts have to be produced and forwarded to the Charity Commission each year now that we are a charity and Daren has kindly agreed to take this forward.  Income is shown at £19,575, expenditure £2,704 with surplus at £16,871 (including grants and fund raising).

Public liability is currently provided through the buildings insurance of the cricket club and, it was decided that we now needed to put a policy in place to cover all the activities for the Norton in Hales Community Sports Club.  Secretary in diary to ensure this is actioned.
4.
Club Reports
Tennis – Nothing material to report since our last meeting.  The Lawn Tennis Association fee is now based on the number of courts available, in our case, 2, which has resulted in the affiliation fee being reduced for 2011 to £100, with a saving of £200 which obviously is very good news for the club’s funds.

Bowls – the Chairman has recently resigned but has been replaced by Mike Swire.

The green is in good condition now that work has been carried out on it ready for the new season.
Cricket – No change since our last meeting.  The first team are looking forward to the new season following promotion last year.  There have been indoor nets held throughout the winter each Thursday, mainly for the juniors.  In 2010 there were 64 playing members, half of them under 16.    It is now felt appropriate to run two under 13’s club sessions each week to try and keep the juniors happy.  The club is looking to replace the current coach for this season which starts on 18 April.
The cricket club is presently applying for accreditation which shows a ‘club mark’ which will take around a year to complete.  Ultimately this will enable new people to see which local clubs have a distinguishing ‘mark’.

The playing fields committee need to see three individual sets of Accounts from the tennis, bowls and cricket club to show they are viable and these should be produced annually in future at the AGM in March and handed to the secretary to hold on file.

Secretary to chase.

Accounts for the main charity account will go on the village website after they have been finalised – Daren Peacock to attend.

5.
Community Sports Club update/AOB
The interior is very nearly finished, there are a few small jobs to be done eg., wall lights installing.  These will be done as and when funds are available.

Daren reported that the matter re VAT owing to the Inland Revenue following building of new community sports club has still not been resolved.
It has been agreed that bar takings should be paid into the main CSC account not the individual cricket club account in future.  It was proposed by Martin Rowley and seconded by Alan Eardley that a new bank account needs to be opened for this purpose, which is to be taken forward.  All those present voted unanimously that this should be done.
Also, discussion took place to form a sub-committee to run the social activities of the Community Sports Club and bar – two people present, Sandy Flowerdew and Penny Tresadern, offered to attend a meeting which Martin Rowley is to arrange shortly.

6.
Election of Officers
Chairman, Philip Smith

Treasurer, Liddy Hall

Secretary, Elaine Hewitt were all re-elected.

As mooted at our last meeting, Martin Rowley is now officially a Trustee as opposed to representative of the cricket club.  There are still two cricket club reps anyway.  Alan Eardley agreed to continue in his role as Trustee also.

Date of next meeting to be confirmed.
