MINUTES FROM MEETING OF

NORTON IN HALES COMMUNITY SPORTS CLUB 

TUESDAY 25 MAY 2010
HELD AT THE HINDS HEAD AT 7.30 p.m.

Those present:-

Philip Smith – Chair

Elaine Hewitt – Secretary

Alan Eardley - Trustee

Martin Rowley – cricket

Daren Peacock – cricket

Neil Backes – tennis

Mary Tavernor – tennis

Apologies

Mary Keay – Trustee

Liddy Hall – Treasurer

Roly Tavernor – tennis

Paul Evans – cricket

Robert Hall – bowls

Joyce Swire – bowls

Sandra Flowerdew – Norton primary school

Neil Groom & Graham Powell – both council representatives

1.
Daren Peacock provided a plan of costs todate vis a vis new pavilion which reveals total costs todate £137,013.   Informal loans from members amount to £12,000 and outstanding building invoices £4,355 as at 25 May 2010.
A grant of £9,973 has been received and held in the Norton in Hales Community Sports Club Current account.  This is to be used specifically for costs relating to floor covering, light fittings and kitchen fittings.  It is hoped that we may be able to get further grant funding towards the disabled toilet and shower room but, in addition to that, it is estimated that to finish the internal project, the club may require a further £4/5,000. 
The floor in the building is causing a problem in that it is very crumbly and the final floor cannot be laid until the base has been satisfactorily laid.  The builder is to rectify this floor problem immediately the cricket season has finished.  The Building Inspector cannot sign off the building until this problem has been rectified.
Following the very successful Fun Day held on the first Monday in May, over £4,000 has been raised in total.  It has been agreed that the School will receive £1,000, the Church £1,000, the Playing Fields £1,000. It was unanimously agreed that the £1,000 should be directed towards completing the Community Sports Club.  Also smaller sums of £275 will be given to Village in Bloom, the website, the Village Hall and Napley Woodland project.
It was agreed at the meeting that there is a compelling need to complete the Norton in Hales Community Sports Club pavilion but, in future years, we agree to look at other ways that money could be distributed (perhaps by some form of bidding process).
It is confirmed that the Community Sports Club has now been registered as a charity with 13 Trustees, although Neil Groom has replaced Garth Hurley (parish council representative) since the process commenced.  

The Trustees present discussed the registration in general terms and Trustee responsibility relating to public benefit.  All those present were supplied with a written summary of this information.  Further details can be found in the separate documentation entitled Summary of discussion of Charity Status from May 25th 2010.

Finally, Daren Peacock provided an update on the VAT aspect of the rebuild works.  They have been provided with our Charity details/website details and we still await the outcome to this matter.

In future, Accounts produced for the Community Sports Club pavilion will need certifying by another Accountant but not auditing.  Daren Peacock will take this forward.

